— 
© 
— 
N 
— 
— 
— 
co 
δ) 
— 


“mn 
1 


A 


1 December 1961 


MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT : Report on the Cuban Operation 


December, you mentioned your concern that the Inspector General's 
Report on the Cuban Operation, taken alone, might give an erroneous 
impression as to the extent CIA is responsible for the failure of 
the operation. In my opinion the failure of the operation should 


& An over-all lack of recognition on the part of the U. S. 
Government as to the magnitude of the operation required to over~ 
throw the Fidel Castro regine. 


b. The failure on the part of the U.S. Government to plan 
for all contingencies at the time of the Cuban Operation incl: 
the necessity for using regular U. 8. military forces in the event 
that the exiled Cubans could not do the job themselves. 


¢. The faiiure on the part of the U.S. Government to be 
willing to commit to the Cuban operation, 88 planned and executed, 
those necessary resources required for its success, 


Js, Lyman Kirkpatrick 
Lyman B. Kirkpatrick 
Inspector General 
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